Campground Committee Annual Report
2009 - 2010

The past year has been very productive. First and foremost, we ended the year with a profit.
One change we made was for reservations for the 4™ of July week. The system was a lottery with
residents being selected at random for campground sites.

We also offered a special during the off season that included paying for 3 days and getting the
g day free or pay for 5 days and stay 2 days free. This special was well received throughout the
community and was very successful.

As the campground was built approximately 40 years ago, it has become necessary to have
more space and electrical capabilities for today’s current RV’s and trailers. This has led to a development
of a conceptual design report, which was completed by Schmidt Design. This report will be used to solicit
bids for rebuilding the campground.

If we are spending money for improvements, it makes sense to spend it on projects that make
money rather than projects that do not provide an income.

Respectfully submitted,

Vern Knip — Chairperson, 8-11-10



