Community Patrol Committee

Our primary responsibility is to advise the Board of Directors on the current status of the Community
Patrol operation. The Committee, in cooperation with the General Manager, is mandated to (1) review
and make recommendations to the Board relative to the overall performance of the Community Patrol
Operation, (2) review Community Patrol Management Reports,(3) review Canyon Lake POA
Community Patrol Quality Assurance Reports, (4) Review Barton Quality Assurance Reports and (5)
conduct an annual review of the Community Patrol Operation and shall have the authority to review the
Community Patrol Contract (excluding any dollar figures) in order to perform the duties specified
above.

The Community Patrol Committee functions in an advisory capacity presenting specific
recommendations to the Board of Directors as appropriate.

Our current Board Liaison Rep is Guy Kestel and Vince Shiavi and Mike Elliot represent the
Community Patrol in our regular meetings.

Our Committee is comprised of Lee Clark, Donald Dean, Glen Dunagan, Ellen Dyer, Irving Levy,
Michael O'Sullivan and myself.

Our most recent efforts have been regarding excessive noise on the lake, whether to pursue
establishing a Neighborhood Watch Program, and the Quagga Mussel Program for Canyon Lake.
| thank Laurie Owen for the excellent support acting as liason between our Committee and the POA.



