CANYON LAk WHAT IT IS LIKE SERVING ON THE

————___ PROPERTY OWNERS ASSOCIATION
\

CANYON LAKE POA BOARD OF DIRECTORS

Election season is here at the Canyon Lake POA, and we will hold our Annual Meeting of
the Members and Election of Directors in May. Many ask — what is it like to serve on the
Board, and how much of a commitment will it be? In working with current and past

Board Directors, here is what we have found.

Time Commitment

An average Board Director will spend approximately 872 hours a year dedicated to Canyon Lake POA business. That averages

out to over 3 hours a day and, according to our Directors, “It can sometimes feel like a part-time job.”
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> Responsibilities

What are a Board Director’s responsibilities? We are an especially

large property owners association and extremely active with
several projects under construction, ongoing maintenance, and
nearly 200 employees hard at work every day. Some of the typical
responsibilities of a Board Director include:

e Board, Committee & e Member Meetings
Executive Meetings e Community Events
* Staff Projects e Round Table & Local

e Workshops Agencies Meetings

* Invoice Review e Townhalls

* Weekly GM, Legal, President, ¢ Contract Check & Minute

and Director Meetings Signatures

* Litigation Strategy Calls e Candidate Orientation &
e Board Orientation Meet the Candidate Forums
* ACC Appeals * Board Book Review (a typical
* Member Discipline month’s Board agenda and
» Contract Review supporting documentation

e Email Review & Response can be upwards of 400 pages)

Community Volunteers g\

Does the Board of Directors get
paid? Unlike some public
agencies who pay their City
Council, property owner
association volunteers are
unpaid. Next time you see a
Board Director, please thank
them for their service! They
work hard to try their best to
serve our community and all members’ interests. To see a
glimpse of our Board's regular business, watch the latest
Board Meetings at www.clpoa.com/watch or consider
joining a committee at www.clpoa.com/committees.

If you are interested in running for the Board, Intent to Run
Packets are available typically at the end of January at the
Corporate office or can be requested by emailing your name
and tract and lot to corporate@canyonlakepoa.com. We thank
all volunteers for their generous service to our community!




